Program

DAY 1
WEDNESDAY
23f° AUGUST

08:00 to 08:45
Clearance
Welcome Coffee

08:45t0 09:10
Forum Opening
Revealing of The Secret of the Needles

09:10 to 10:30
JEFFREY LIKER
CREATING ATRUE

LEAN MANAGEMENT
MODEL OF EXCELLENCE

e Companies that create high-value flows and
experiences of excellence for their clients

e Integral vision: the path towards innovation

in the creation of flow towards service excellence.

e Do we really understand the depth
of the needs of our clients?

e Visualizing the key indicators of excellence.
e Developing the “One Piece Flow”
e Cases of application.

10:30to 10:50
COFFEE BREAK

10:50to 12:30

JEFFREY LIKER
CREATING ATRUE
LEAN MANAGEMENT
MODEL OF EXCELLENCE
® The evolution of the Toyota Way
and LEAN Management
® What is excellence and how to reach it
® Evolution of the 4 Ps Model.
® The new era of organizations.

® The challenge of the system of thought
in high guidance.

e Cases of application

12:30to 13:45
LUNCH

"dTnternational
Forum
of LEAN Management

13:45 to 15:30
JEFFREY LIKER
CREATING A TRUE LEAN
MANAGEMENT MODEL
OF EXCELLENCE

® | ooking at things at a micro level
within the workplace.

® Development of Exceptional People
who provide Exceptional services.

e Do it simple and visual to achieve
quality within the process and its
continuous improvement.

® Design and develop an organizational
culture of high performance.

® 3 waves for the development of
the coachingrole in all the leaders.

15:30 to 15:50
COFFEE BREAK

15:50 to 16:30

JEFFREY LIKER

CREATING ATRUE

LEAN MANAGEMENT MODE
OF EXCELLENCE

Group Reflection: answering uncertainties,
enquiries and challenges.

16:30to 17:45

ANIBAL BORDERES
EXPERIENTIAL LAB
Development and deployment of
the Hoshin Kanri Strategy.

17:45 to 18:00
END OF DAY 1
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DAY 2
THURSDAY
24™ OF AUGUST

08:00 to 08:45 15:30to 15:50
Clearance COFFEE BREAK
Welcome coffee

08:45 to 10:15 15:50a17:00
KARYN ROSS JORGE ANSCHUTZ

WORKSHOP: SUCCESS CASE: THE SUCCESSFUL
PRACTICAL CREATIVITY - COACHING APPROACH TO STRATEGIES OF
FOR SERVICE EXCELLENCE (PART 1) LEAN MANAGEMENT

o Reflections IMPLEMENTATION.

° Q&A ® Successful cases in companies in the service,

financial, and retail sectors.
10:15 to 10:45 ® Key secrets and factors of success.
COFFEE BREAK

17:00to0 17:45

10:45 to 12:30 KARYN ROSS | ANIBAL BORDERES |
KARYN ROSS FACUNDO GONZALEZ | JORGE ANSCHUTZ
WORKSHOP: OPEN TABLE AND DEBATE
PRACTICAL CREATIVITY - COACHING
FOR SER_VICE EXCELLENCE (PART 2) ® Chinese whispers: confusions, superficiality
o Reflections and mistakes when implementing LEAN.
* Q&A o Shakespeare in time of LEAN:

Excellence or no Excellence, is the question

¥ o Where are they?: the companies that have

12:30to 13:45 \ forgotten the client.
LUNCH ‘ ‘o ® |[mplementing the Lean model in Argentinian,

Latin American, and Japanese organizations.

\ ® | EAN Management Model: everything you
- want and wanted to ask.
13:45 to 15:30 :

FACUNDO GONZALEZ ® Group reflections.
LEAN PROJECT MANAGEMENT:

CONDUCTING YOUR PROJECT

TOWARDS SUCCESS

® Formulas and secrets of the 17:45 to 18:00
LEAN Management Principles END OF THE 3rd INTERNATIONAL FORUM
inthe Management of Projects. OF LEAN MANAGEMENT
® Applying LEAN in IT
and construction projects, CERTIFICATES CEREMONY
as well as others.

e SUCCESS CASE:
Successful approach in the
metallurgical sector.




